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Missionary work on single benefits of members
Developer works on collective overall members

L = Task Jb aiez Developer Jl (S Task I dege (22 ¢ -1 5l sia Ll Task b 4slaial Missionary - 4 dege ddais S v/
| aa )l Jaa O sSE L) 5 -7 O sSh

sdic Jay e S5 Developer Jb (S Qor-1 OsSsdie algall Adlaiall ))& 5 Task & SOP 1L 4slaial Missionary & v/
| S SOP Ul plaial &4 3 S Employee b plaial




D osisal Llsa AN el Sad g g el AT 9 Jib slia pd A cpanld (oS a Y Jeand) AWy

Levels

No Orientation Relationship Orientation Task Orientation Both
Deserter Missionary Autocrat Compromiser
-Emphasizes positive climate in the work place. -The immediate task before all other consideration
- Sensitive to subordinates’ personal needs and concerns. |-Unilateral decisions without explain or justify them.
— - Priority is to keep people happy. -Such managers minimize interaction with people.
Successfil -Avoid conflict, cannot enforcing control, cannot say ‘No’
(less or denying request, cannot give negative appraisals. -Ineffective because such manager has little confidence in
effective, others and no accounts for human relation.
And less Ineffective because the strong desire to be seen as (good
efficient) person) prevents disruption of relationship to get -Employees may dislike such manager and cannot be work
production. unless there is a direct supervision pressure.
BLaast':rgr Separated Relationship Task Integrated
Bureaucratic Developer Benevolent Autocrat Executive
-Professional expression of human relation concern. -Professional expression of task concern.
- Assertiveness behaviour along with relation orientation. |-Assertiveness behaviour along with task orientation.
More -Trust others and aim to develop them. -Such Manager Implicit trust in him/her self and
successful -Work to ensure both satisfaction and motivation. concerned with both immediate and long run task
(More -Creates work environment of subordinates’ commitment|-Shared decision is applicable based on task goals.
Effective to both the manager and the job. -Such managers meet group needs but ignore one to one
And More - Personal development may be unrelated to job or may be|personal relationship.
Efficient) at a position which is before short or long-term job

production.

-The environment created is less aggressive toward the
manager personality and subordinates are more
obedience to manager commands.
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Levels No Orientation Relationship Orientation Task Orientation Both
Deserter Missionary Autocrat Compromiser
-Emphasizes positive climate in the work place. -The immediate task before all other consideration
- Sensitive to subordinates’ personal needs and concerns. |-Unilateral decisions without explain or justify them.
- - Priority is to keep people happy. -Such managers minimize interaction with people.
Successhil -Avoid conflict, cannot enforcing control, cannot say ‘No’
(less or denying request, cannot give negative appraisals. -Ineffective because such manager has little confidence in
effective, others and no accounts for human relation.
And less Ineffective because the strong desire to be seen as (good
efficient) person) prevents disruption of relationship to get -Employees may dislike such manager and cannot be work
production. unless there is a direct supervision pressure.
Bfast':::r Separated Relationship Task Integrated
Bureaucratic Developer Benevolent Autocrat Executive
-Professional expression of human relation concern. -Professional expression of task concern.
- Assertiveness behaviour along with relation orientation. |-Assertiveness behaviour along with task orientation.
More -Trust others and aim to develop them. -Such Manager Implicit trust in him/her self and
successful -Work to ensure both satisfaction and motivation. concerned with both immediate and long run task
(More -Creates work environment of subordinates’ commitment|-Shared decision is applicable based on task goals.
Effective to both the manager and the job. -Such managers meet group needs but ignore one to one
And More - Personal development may be unrelated to job or may be|personal relationship.
Efficient) at a position which is before short or long-term job|-The environment created is less aggressive toward the

production.

manager personality and subordinates are more
obedience to manager commands.
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Levels No Orientation Relationship|  Task Both task and Relation
Orientation |Orientation
Deserter Compromiser
-Avoidance of any involvement or intervention. -Recognise the advantage of both variables.
-looking the other way to avoid enforcing rules. -Balance task and relation orientation but with passive approach

Less Successful |"Avoidance of change and planning operations.

(less effective, | Tend to be defensive in nature -Ineffective when cannot make sound decisions, tend to minimise
And less  [-Hinder the performance of others through immediate problems rather than maximise long term production.
efficient) intervention or by withholding information. - Environment may be in status of paralysis and delay productivity

due to both ambivalence and compromise.
-Ineffective not only because lack of interest but also - Challenge is to translate such good balance to meet both short
because of effect on moral. and long run productivity outcomes.

Basic Or Latent Separated Relationship| ~ Task Integrated

Bureaucratic Executive

More
successful
(More
Effective
And More
Efficient)

- legalistic and procedural approach

-Acceptance of hierarchy of authority;

-Preference of formal channels of communication
-Effective as the environment follows the rules and
maintains a mask of interest.

-Professional expression of compromiser

- Balance both orientations with assertive approach.

- Such manager can implement both sound decision and
continuous development environment.

- Maximising both short and long run productivity. This strongly
linked to individual performance of subordinates.

-Clear and sustain high standards not only for the relationship and
tasks but also for the Environment: performance, growth and
productivity.
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Management : Is set of activities (including planning, organising, controlling, leading and
decision making) directed at an organisation resources (human, financial, physical and
information) with the aim of executing program within the organisation (institution).

Management <! (= Function JS ¢ 888 30U (&l 7 ) Luay
1) Planning

v' It is the ongoing process of developing the business's goals and objectives and determining how they will be accomplished
and achieved.

v" Planning includes both the broadcast view of the organization, e.g. it's mission, and the narrowest, e.g. a tactic for
accomplishing a specific goal.

v" Planning involves choosing tasks that must be performed to attain organizational goals, outlining how the tasks must be
performed, and indicating when they should be performed.
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v" Planning is the core function of management because it is the foundation of the other four areas.

. Planning 4 s A 4.y €€ Core function of management J sd 4 Lle J) gl s oo

( SMARTier 48 )b aladiuly ) : Planing ! 4 Steps *
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Specific Achievable Realistic  Time Incremental Ethical Recorded
or Agreeable bonded

Evaluable Yxews siS3) Ethical A A 458N E 2
* Analysis & Objective (SMARTier)
eMethods

oTiming ( = ¢» ¥ When should they performed )
eStrategy (Details in next year project management: Vision, Value, Mission, Strategic objectives, Actions and KPIs)
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KPI : Key performance indicators
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v’ It basically bridges gap between present and future.
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1)Analyize the present situation ( Determine where are you standing )
2) Identify your next goal
3)Determine the way to achieve this
Alall (b dad 9300 iuale | guadly Jalai EMAY g

Planning includes:

eAnalysing and evaluation (Details in next year project management: the analysis techniques)
eDesigning procedures

ePolicies

eRules

eProgrammes

eBudgets

Planning can be short run or long run, but it is mostly for both, simultaneously. Short term plans are made to
benefit long terms plans.

. Long term planning ) 4alas 4 cuai Short term planning 2 iz



2) Organizing & Staffing:
. Essential $& Organization J) (8!« Core function $2 Planning <) LsSa Lua

v" Organizing is an essential function of management. It is the process of accumulating resources from various sources to
work according to the plans laid out by the management.

T (i Al ¢ Organizing ) & G 4t 5 shadll aiid Plan & oS 4l IV 5 shall iy
v

how to group and coordinate activities and resources.

v Organizing include all resources (Physical, human and monetary resources.).
. Financial and non financial 4% 4 Monetary -
v This assembling would depend on the objective set by an organization.

Planning phase

v’ Organizing can be thought of as assigning the tasks developed in the planning stages, to various individuals or
groups within the organization. Organizing is to create a mechanism to put plans into action.It is a backbone of
management>

. Planning is bridge gap between present & future LSa (sl =

algalls ) Duties - ks, 9 Functions ! Al ol Jakadl) R by glabdll gudal el gﬂ\ ﬁﬁ'ﬁ\ doles R Lt =
QAN Lk 5 A sl



v" In short, Organization is all about division of work amongst individuals and co-ordination of their efforts to achieve the
objective set by the organization.

Immediately after planning, the manager needs to organize the team according to plan. This involves organizing all of the
company’s resources to implement a course of action and determining the organizational structure of the group.

v' Without organization, a company will have no structure and their day-to-day operation of business will most likely

collapse. If management is disorganized, it can trickle down to the employees because they will lose confidence in their
leaders.

2 s+ Good plan 2525 (e a8 Ao Organization @ S Le o8 4d) Al il oS0 ¢ Lllad o] &5 Sa jgisall o<t Calall (pa 3480 2
Ol gally AELY ())288 g Janl) dagliiay JB B 068 7, 40 L 138 Disorganization @ (S 13 ¢ Institution b o) 4S,&1L Collapse
A8 B O Organization 213 o8 agissl Leaders iy

Wagag ate g ¢ Plan J\d‘&\éﬁuﬁﬁ‘lg*gybl&d&\g\ghghﬂ\cpﬁﬁ&ASﬂﬁKﬂ\dﬂ*ﬁ
BN g (il gall (G ARTY IABE Jary ) Aday A G Baga g 1) (Sl Collapse et

Al (ol 4SS il g8l g« B0 (e 532 Staffing
v’ Is simply appointing individuals for various positions in order to complete that objective.



: Jadd Professional wise 4 As Staffing ! L
recruitment, placement, training, development, remuneration, performance analysis, and promotions.

¢« Maslo ﬁhm Jadiy Q,JS\ Development Y chjﬁ\ &) gl aﬁ.ﬁ\ ¢ liall Gl ulial) (adldd) Dy (A2 W
9 bl Glsall (A Culiall Qadll) pud g Cpadall g8 Algw Gl ¢ Tl gl G g8 | cllall A U Remuneration -

v The function of organizing contains following o514 Jlad g ClBlSa (2 (195 9 0 ghl 5 A

characteristics:

eStructuring the functions
eStructuring duties
eEstablishing authority - subordinate relationships

v’ Steps of Organization function:

1.Determination of activities of the enterprise in the line of its
objectives

2.Dividing the activities into appropriate groups

3.Assignment of these activities to individuals

4.Delegation of authority

5.Fixing responsibilities

6.Co-ordination of these activities and authority relation



I Management 14 function video I

3) Leading & Directing

39 ¢ @ e Management ) Jia @l ki A gaas Wgale Al &ua (b ( Leading ) & Y 9)) Leadership ) z i g (s
Ailal) 45) asgda B J8 Lisa La Jia ¢ Just leading as a function of management W L8 s A o J8 Lalia jd& Le Ual B ¢ cil ylai 9 L)
L;é K) @Lﬁ\ Ala Q,é Leader <! S fv‘,uj‘ Lea gé K) @Lm Lga Q,é Management ) Liled 43 lale oy LS g f,g—ul\ & addl) g @ld\ R
. Sl Ada

. Overlap between manager & Leader Jaxi j»a: s Professional context 2 A

v’ Itis the people management core, the inert-personnel aspect of management, which deals directly with
people for the achievement of organizational goals.

Achieving the target goals Jb (323 £ 32 5 People Jb (3lis &3 Wg2d Leadership 2

v’ Itis considered life-spark of the enterprise which sets it in motion the action of people because planning,
organizing and staffing are the mere preparations for doing the work.

! To get work done (lés dadia aglS J93 planning, organizing and staffing 2 Lua ¢ sLall < L&) Lgd) ay
. Inspirational , to connect people, drive people to achieve results 3! & Leadership -




v Direction has following elements: - -
& O O 4l Jal e Akl e (ke shaae Ll o

«Management ) s (o ¢ Organizing & leading -
s S Function, duties, group b &3¢z Organizing b
Instruction , skills , supervision skills b aig

e|ssuing orders and instructions —_
eGuiding and counselling skills and sub-skills
eSupervision skills and sub-skills

gl S A8 ¢ Transform leadership <) & & Mature leadership 2 (& <ilids Servant leadership - ¢ Cilids ey Al Lok
. Leadership 4! (=

4)Controlling

v" In this function the manager is supposed to explain the job essentials to the individuals and guide them in
achieving their goals.

¢ L o3 ey ob ¢ monitoring the progress toward goals 43 3 syl Wiz ¢S g5 had) (e Waliea

« Measurement of accomplishment against standards L o glhal) JilBa Liles as)
eAnalysing reasons and deviations JaY) axe o) Sl Gl &) g o)
eResponsibility Fixation Jpndll (Bbag

eTaking corrective measures

bl A2l Monitoring ) owd s¢



. Controlling b 48:kai 385 Lua sa g Balance small cart model ¢ Sa2 O Marketing =) 432 Lua

Lra JA1 gaadl) ola g gaadl) algs 083 a3 4N Model ) amil g b le G988 pall (uy d8g3aa A Marketing 4 Introduction

¢ Next round of management ) 2 3shi Js) 9 Management & Function _A! gl 3sbd i) A Controlling -
sgUad) S8 ¢ Lgud jedad eUad¥) S8 5 ghad AJ LY 1B g ¢ Planning ) <MAaa (e 3sbd Jg) A Controlling ) <l Aa
¢ ¢ladl Controlling b baS (2 o ob ¢ (98 W8sdi 7, Leadership ) shdly Organizing 2! Wil 5 Planning -

L As e Fia daghial) o) adud) daghiial) o lalina

(> 48 Controlling 4
1) Gathering information that measures performance

O s L8 ¢ Plan, organization , staff , leadership & directing =) s13 : (38 sliSa AN JS ¢1a) G g (ay
Controlling step 2 >4 (s

¢ Gathering information 3 Wledi 7 A Jal jall g s

a. Establishment of standard performance. bkl WIRLE) g Ua) Cijad (Any
b. Measurement of actual performance. A gi (2 g dal) ) aa 4Ty Alliba g (Al G gl o gllaall

c. Comparison of actual performance with the standards and finding out deviation if any.
d. Corrective action.



2) Determine the next action plan and modifications for meeting the desired performance

parameters
. Next plan phase 4! & Jaxi Al cluagld) & A

Introduction of management ) dw Lald

e J9 (A2 ¢ 10 rules of management 4! 553 o= Henry Mintzberg 4awl daly 8 4 gadllgy 5 S8 Us Jia
Jadd 5 Leadership ) Jadd 5 entrepreneurship <) Jadi Management ! More modern 5k Jeay o
B ey Lgaand (Saa 8 S cilathiaa Jodd A2y Liaison -

: 3 Category = 10 rules < Jsa aud 7))

* Interpersonal: This role involves human interaction.
eInformational: This role involves the sharing and analyzing of information.

eDecisional: This role involves decision making.



Roles of Manager

Interpersonal Informational Decisional

e Figurehead e Monitor * Entrepreneur

e | eader e Disseminator e Disturbance Handler
e Liaison e Spokesperson  ® Resource Allocator

e Negotiator



 Aliad pgle S Sag A Gl IS g Ady 0 g aedd JS ity JalS Jgaad) b coglhaa () ¢ LgitiS) 7 Sl Walka A 8 B

Category Role Activity Example
Perform social and Greet visitors, sign legal
Figurehead legal duties, act as documents, attend ribbon
symbolic leader cutting ceremonies,

host receptions, etc.

Direct and motivate

Interpersonal Leader subordinates, select Includes almost all interactions
and train employees with subordinates
Establish and maintain Business correspondence,
Liaison contacts within and participation in meetings with
outside the representatives of other
organization divisions or organizations.

|$sda Medical liasione | sliidy dabua i B3, X : Ljaison
. medical related issue within the company and outside the company -!

Employee @ s ¢ Figurehead : Ji« Customer g= OIS ¢l s (il ae Julxill 3 rules 2 Interpersonal - Le
Liaison Jis Issue outside & inside company 4 (= Connection = Jslxiy 5l ¢ Leader J

545 S8 4 asedaS 81 Gl p e Managment Jl (See 48Y Management Ul i ala
daala gll 3 palaally All) et (il 5« Figurehead & Leader & Liaison Al 4& j23



Seek and acquire Scan/read trade

Monitor work-related press, periodicals, reports;
information attend seminars and
training; maintain personal
contacts
Informational Communicate/ Send memos and reports;
Disseminator disseminate inform staffers and
information to others subordinates of decisions

within the organization

Communicate/transmit | Pass on memos, reports and
Spokesperson information to informational materials;
outsiders participate in
conferences/meetings and
report progress

. Disseminator outside organization $* Spokesperson <} 4} Sad jaai



Identify new ideas

Implement innovations; Plan for

Decisional

Entrepreneur |and initiate the future

improvement

projects

Deals with disputes | Settle conflicts between
Disturbance or problems and subordinates; Choose strategic

Handler takes corrective alternatives;

action Overcome crisis situations

Decide where to Draft and approve of plans,
Resource apply resources schedules, budgets; Set priorities
Allocator

Defends business Participates in and directs
Negotiator interests negotiations within team,

department, and organization

Jard AlaSall G Jany o) JSLED Jay ANV ala Disturbances ) el ) jall AASL dalatia ) g8
.Correction ldllex  JSLE U~ 5 Balance

Resource JS <8 pa (S (ny 2 Resources ) basyod (ny 2 ¢ Resource allocator -
Allocate ¢! e

. Negotiation skills o= 4ueld 40 48,5 A4 5 Negotiation Jex ¢« Negotiator



Concept video

b Adlaia aalia 0 3 ke S g Lala gl B pualaally ) g3Sal) Lga jd dadlall s Marketing ) (8 (S U p sl
. Pharmaceutical marketing & Regular marketing 3 (e 4 la 0o Sad 9 Gild 7 ) agalld ¢ Marketing

¢ marketing Pharmaceutical marketing & Regular 3! &= Main difference ) s 53 &la

This is the main ¢ Nany layers of customers and consumers Yes Less layers

difference The consumer in decision maker Not true true
The consumer pays directly for the product Not true True
Product brand loyalty Higher Lower
Importance of ethics Higher Lower
Degree of government regulation Higher Lower
Liability consideration Higher Lower
R&D complexity Higher Lower
R&D On human necessary ves No
R&D costs Higher Lower

Price sensitivity Lower Higher



s o5SA) LAlsa J gaally BT Jualdl i o 7 5 (98
A28 (5N ‘_;«-'“-'31-6é « Many layers component of customers & Consumers $ Main difference ! Lisa v
Al s sal) 98 Aaually Ue ha (S5 Jas, Regular marketing b 448 4a )8 058 s Pharmaceutical marketing &

)99 &l G ea Marketing U Jaladiy La umJAUAAUM‘\A@-AJLQA & Mazl) 40 c_ua.iu.u.du J}E.ii.i\ A-AlA.\ La) <3 ) gall ERESES
. Pharmaceutical marketing b g8 (aidd Bas g dag b (8 (ppalil) S a9 8 alSal) 5 clbidiumall (las g0 A Lail g gy pal
loals 5 Ll jdi 9 4 Ssa (e pldi Bkl pluda Ao 7 90 Q@i Bl 5 i Uy ol BBl
Aaall JS 5l g anialli 4S 4 2 Pharmaceutical business b ¢S
(ol JuSy A e VI Ay ga) £ 55 4d) pdean (5Y £ shan (3 WL 44 )

oary (A Y) AN Ay A e Layla (e gl pall ay cWad) (g 8 Y1) AN alia (e 98 Consumer ) 4d) (38 GlasS v
A )& ) cuhll 8 7 A Chronic disease I alisay Miad ¢ §gal) MLy ddsSe (o jall (8 AN OTC I (pudi 9 ¢ Y
s pall 03l 7 5 A RS A Dla el

s sa Mia ks La GlaS g, Aual) Gmalil) Al ) psalil) 4S i (Saa Lagla 283 Le 42 1l Pharmaceutical management b v/
A0 B e (g Ay 9 W iy s B b oais AN (810 Ay ) 2ALy g Al g) iy B

.Superior priority Uis .2 Importance of ethics <! v/

_:\éi)a.aProfitJ\dejﬂM\demLﬁé@j\gﬂ\QMQJQJJYQ\JQM\ CleUall) e ddaual) ddads laS v/



Phase 1 & Phase 2 Us (4 Clinical study Jb Ja)» U488 (9% (98 22 Research & development (2 (st dasally v/
. Ue quladll adedy (e <1 Research W wileladll 3L ¢S |n vivo & In vitro test

.Electronic or engineering (9% 436 il (Saa ¢! Human site ) o Wi JS Ua) v/

iy T 9 Panda Die (S 53 g by a8 ha dalg Gl s Sxd o Saving life st aaY) AY J81 (6% Price e v
3 0 L Metformin



Drs
. ; Insurance
Promotion Formulary Hospitals ——  Pharmacist ¢——
company
>

Government

9 Physician & Formulary < ¢ 52 Promotion <! Pharmaceutical % L& «Consumer & Costumer <! Lisa v/
SOMS gadde 4l g a3 a Y Wia Side ) A Al 2 Multilayer =2 Government ) 5 Cilslat) adlhy A cildiowl)
319 o5 A Government J) (eSS 9 FDA Jie 15l Jsd e (23 <Approval to authorize medication Jedd

N9l calial Activity <) Gl L A Governmentd ) (las
AS) Flexibility 2 058 owha Jaw Sa o<1 UdS e Promotion or advertisement to medication Jax Jadd; L Uald

>+ (22 <Pharmacist or retail pharmacist O\ ¢ g daluall ga ) &l Al g GlesS M5 7 JCustomer &) L L v/
o A cllal) (e Pharmaceutical marketing <) 4dles M (Consumer company <! (3 (—2s a5 Consumer
Other company ) ¢« xS JiS) Pharmaceutical mature - 2 &lX Multi channel promotion

.Standard company -} Lagad



Manufacturers

Pharmaceutical enterprises,
imanufactures, small enterprises

1

Ultimate users

Doctors-patients,
pisitors of drugstores

The organizations-
consumers

Hospitals, out-patient
departments, schools AND
preschool institutions

+

e

SUBJECTS OF THE
PHARMACEUTICAL MARKETING

N

Wholesale trade Retail trade Marketing services
Distributors, community Pharmacies Experts
pharmacies warehouses

\ 4

—> Al gl dayli JUkY) axclaa

18 ) 923k aayy AN Glaldl) Aar
4 g2y dilaia

gﬂ\ &) g @’La.d‘ ?’6"3‘ ¢ g—“b'ﬁ‘ @Lﬂ\@&gﬂ\ <A Y e g.Su. ¢ QAJYQwuhngQuﬂadﬁqguﬂgﬁgure ¥
. (3512 ap1 8 ) Baga gall LalEil) JS g Ultimate user ¢& (LS ¢ Big manufacture or small enterprecise Jexi:
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Drs

Insurance

Promotion Formulary Hospitals I
company

Pharmacist «

» Government

: Agent & Wholesale & Distributer (s Us aplially ps hle 3 oS! Company & oL Us
Company U <l ji sed aldl 4S 5l Jiaa 968 cada ¢l 5 Promotion ) ddesy 5 jueadl) doleay & jLs 5 (0 )WL Asallad) 48 00 JS5 58 1 Agent

gasimall 5 AS ol OS] o siuall e ) dendingy JS 5l (uSall Ulal 5 g0 giuall s S5 0580 Qi gl )i < gagial 8 1 Wholesales !
LB 5 Bl ) i e

s el 4aa i S ¢ Subagent (3« 5 Agent (w3 Al s il Lile e g Agent & subagent agenis Al a1 £ gl
oo bl Gk Jaall <o 2l ay Tantalization ¢8 ¢« Subagent aelSaiy Jsall o all s SI Sybagent (i Distributor sees!
ety U Farl) agall iy 5l anee

Distributer 4w ala 4c j g (pary g8 9 02aLy & gal Contract ) g2 siue JOA (e Adasalle 3 )8l ol g & ) galld



) sdi Patient centralize i 4a il JS 43 Pharmaceutical care — U2 Le (udi Marketing ) 583 85 24 5 88 clia
« Transactional * !! Marketing ! Old stone - (is 22 Relationship centralize &) s> 4a ¢ a2 Marketing -
(o staa aglifn’ o ¥ JalG) LB 3% g A BLEEAY) g dae BBl agall Lo () £ 500 agall D) Sy andil) o sedall

EXHIBEIT 1.4 Major Characteristics of Transactional and Relationship Marketing

b

Marketing Focus
Time Orientation
Marketing Goal
Relationship Focus

Transactional Marketing

Relationship Marketing

Customer Acquisition
Short-Term
Make the Sale

Create Exchanges

Customer Retention
Long-Term
Mutual Satistaction

Create Value

Customer Service Priority Low High
Customer Contact Low to Moderate Frequent
Commitment to Customers Low High

Characteristics of the Interaction

Source of Competitive Advantage

Adversarial, Manipulation, Conflict
Resolution

Production, Marketing

Cooperation, Trust, Mutual Respect,
Confidence

Rdationship Commitment



Needs 3| Products
Core concept of marketing Wants ‘////,

Values

'

Exchange

v

Marketing

2 o3 g o pall (L oS ol Needs (o Al clithaia 88 clthiall 4l5 A Marketing <) Wale a sl Al Asalad) 3 S8l v
. Add value <! > i QS 5 Wants

rot Wl Gnn Aalad) 315 New market ) 40 G pi a3 v
You create the need or wants then you deliver the service
Aaglhe ilS dima Value iy Product ) 2w (w3 ¢ Advance stone of marketing 2 4 algd
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Pharmaceutical Marketing Mix

THE EXTENDED MARKETING MIX: The 7Ps Model

Tangible
components of
services that
allowsa
customer to
measure whether

Procedures
and flow of
activities which
load to an
exchange of
value.

Defining a product/brand
satisfying customer

The cost to customer
and the cost-plus profit
to sells

Marketing
Strategy

The way in which
the offering meets
the customer's

needs.
People All people who How the offering's benefits
directly or indirectly and features are conveyed

influence the perception to customers
of the offering.



