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Management as Behavioral Science
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¢ People ! = Approaches ! S xS

) Ao KA
= Team value & Trust
= Leadership & Credibility
= |mpact of communication

= Managing &Conflicting
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1) Hawthorne studies
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1) Illlumination experiments 2)Relay assembly test room

3) Interviewing program 4)Bank wiring observation room
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Productivity of workers is not a solo result of physical environment, but rather it is driven
by the impact of human being. Better productivity achieved when workers knew they
were being watched and that the products of their teamwork were being monitored and
compared.
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So it is hypothesised that , higher productivity levels resulted from extra attention given
to the workers, and the apparent interest in them shown by management.
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Kind of believing in your colleges and believing in your employee
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:Study ) ¢! Principle 5388 Hawthorne effect 4 (=ali | slac claall (40 2 1 5al
Principles:

1) Productivity
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2) Rewards

= Financial or non financial <\ ¢l 5w Remuneration J) e WS Jé Cus ¢ Rewards J) s» S8 Factor -
.Performance 4l = reward 4 ¢ impact 4l LS~ 5 Economic or non economic

3) Group Behavior
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4) Group Support of Leaders
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Group support of leader is important as much as leader support of group

5) Inclusion through Communication
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2) Maslo theory
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: 3 Domains = )= )58 Stages ) Jsw 5 5 Stages (= 05l Maslow 8 s

Basic needs domain contain:

* Physiological needs stage
» Safety needs stage

Self-fulfillment
needs

Self-

actualization:
achieving one’s
full potential,
including creative
activities

Psychological needs domain contains:

Esleom needs: * Belongingness and love needs stage

prestige and feeling of accomplishment Psychological * Esteem needs stage

needs
Belongingness and love needs:
intimate relationships, friends

Self — fulfillment domain contains:

Safety needs:

securily, sately BGSE—' * Self — actualization stage
neeas

Physiological needs:
food, water, warmth, rest
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| « Feeling of accomplishment ! 5 zdiu il sa M Prestige 41 sa Al
i . achieving ones full potential & (A dnasdll 4l ~lay &

Self-
acmul ai ion:

ing o
Fullpotetl
ncluding ¢ reot

activitie:

Esteem needs:
prestige and feeling of accomplis hme_‘\iychological
needs
Belongingness and love need
intimate relationships, friend
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Physiological needs:
food, water, warmth, res!



f*How we can apply these stages in pharmaceutical management 4! & G Jgdl s b

Adapt it in Pharmacy Management

Domain Maslow Original Theory Businiess
Clear promotion policy.
Opportunities for good. performers
Growth . ) s
. Realising personal and achievers to transfer their skills
MT;::_tor Step 5 - Self- |potential, self-fulfilment, annf Ifnowled_ge.
fulfilment actualisation |seeking personal growth lnd_lV_lduaI tailored developmental
and peak experiences. training.
needs) Short term assignments.
Clear reward schemes.
T Recogmftion policy for performance
i and achievements.
Step 4- status, responsmwllty, Regular professional feedback (both
Esteem needs |reputation. e
motivational and developmental
feedback)
Psychological Meaningful delegation.
el Strong team spirit
. . Socialising Or team building activities.
StEF_' 3- Fam|.ly, aff.ectlon, Coaching and Mentoring
Belonging and|relationships, work group Share common professional believes.
Socialisation |etc.
Safe working conditions:
Physical & health safety: protection
against accidental and non-accidental
injuries, contamination, infection,
Step 2 - Safety Protection from elements,|hazard chemicals... etc
needs security, order, law, limits,[Personal safety: against threaten or|
stability, etc. theft and personal harassment of all
kinds.
Basic Job security
Insurance of all types.
Needs
Balance and fair working hours
(includes schedules and breaks)
Step 1- Clear vacation and replacement
Phy{:gg?cal Air, food, drink, shelter, E(ajll:r\{l'

Survival Needs

warmth, sex, sleep, etc..

Decent physical working environment|
(ventilation, adequate lighting, water
availability ... etc.)
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Pharmaceutical management - 43k



Step 2 - Safety
needs

Basic

Needs

Protection from elements,
security, order, law, limits,
stability, etc.

Safe working conditions:

Physical & health safety: protection
against accidental and non-accidental
injuries, contamination, infection,
hazard chemicals... etc

Personal safety: against threaten or
theft and personal harassment of all
kinds.

Job security

Insurance of all types.

Step 1 -
Physiological
needs

Survival Needs

Air, food, drink, shelter,
warmth, sex, sleep, etc..

Balance and fair working hours
(includes schedules and breaks)

Clear vacation and replacement
policy.

Salary

Decent physical working environment
(ventilation, adequate lighting, water
availability ... etc.)

Step 2

Protection - Safety J) 43| Ssy Maslo Lua «Safety b (alats
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Croa (S ¢ el 5 oo o dalanally L) ) paY1 3 53
sAsed 5yl il & Waliaa Pharmacy business -
Jagia selial
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Psychological
needs

Step 4 -
Esteem needs

Self-esteem: achievement,
status, responsibility,
reputation.

Clear reward schemes.

Recognition policy for performance
and achievements.

Regular professional feedback (both
motivational and developmental
feedback)

Meaningful delegation.
Strong team spirit
Socialising Or team building activities.
Step3-  |Family, affection, Coaching and Mentoring
Belonging and relationships, work group Share common professional believes.
Socialisation |etc.

3

Step 3

« Belonging and socialization 4 et & Al a
43) & 95 strong team spirit (& Uanall Ll Lua

Wl = ¢« Socializing 5 Spirit sein 05 a3 (péls gl
«Socializing & 4x¥auall Lilie 3 0B e Jard By | Sy
¢ Ohcae e ad) o ¢ aie Jl Bay cadiaall o gl D8 Nia
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JOA (e Belonging to groups - Jasdi Laayl Jadii
.Coaching and mentoring !
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el S A 5 Coaching science 4ewsl Al (A 43Y ¢ aga i &) 28 Coaching & mentoring os
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Step 4

O » 5 Classic management bz &« Reward 4 ) SE ae (paild Lo Jie dasally 5 ad il GLST o
. Financial or non financial ¢! s« (b 435lhe ¢8  Behavioral managements b
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lee) 53 DAL Wl e 5 Feedback ) (e Lasl S ¢« Regular professional feedback J!
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Clear reward schemes.

Recognition policy for performance
and achievements.

Regular professional feedback (both
motivational and developmental
feedback)

Meaningful delegation.

Self-esteem: achievement,
Step 4 - status, responsibility,
Esteem needs |[reputation.




Adapt it in Pharmacy Management

Domain Maslow Original Theo
i i business
Clear promotion policy.
Opportunities for good. performers
Growth . . N
Motvator Realising personal and achievers to transfer their skills
(Self Step 5 - Self- |potential, self-fulfilment, [and knowledge.
fulfilment actualisation |seeking personal growth [Individual tailored developmental
and peak experiences. training.
needs)

Short term assignments.

Step 5

Al oS¢ S gaill 58a3 Say Self- fulfillment needs s ' Basic Maslow pyramid s 3 A Y] Als jall Lua
seealaipylndsw ¥ Reward pellent (paalill o pu (Sagee Le0p (3300 LAY a5 el Alpall (Sad el ) Alyall
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3) Herzberg theory |

.Direct impact in our personal and professional life L)) L&Y dege ,S 5lan Tan dail ) & =

L) 5 Lelnhai By 5 agin (3 4 A 5 Satisfier factors s Hygiene factors S~ Herzberg Lua =
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It is one of the most interesting theories which is called Herzberg theory
or Motivation hygiene theory or 2 Factors theory.

. job Dissatisfaction 4eul &) 5 Job satisfaction 4aul 21 4 Ss Theory ) ¢

el Factors ) oS Hygiene factors ) . Job dissatisfaction J! e it U Factors J
. Satisfier factors » Job satisfaction -
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Herzberg’s Two-Factor Theory |

Motivation- Hygiene

Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles

‘ Improving the ‘

Influenced by satisfier factors Influenced by
Hygiene Increases Saltisfier
Factors job satisfaction Factors
* Working conditions e Achievement
= Coworker relations Improving the = Recognition
= Policies and rules hygiene factors = Responsibility
= Supervisor quality decreases * Work itself
- Base wage, salary job dissatisfaction = Advancement

* Personal growth

Jl 4ad 9l i giSag ¢ Job dissatisfaction - (383 Hygiene factor -l 4d) W) g gi ¢ 4y glae ALalS 3 gl & v/
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aasl & A Higeen d) 229 ) phasas A2 Factor to avoid pain 4e2 Hygiene factors g « (¥ Aa gisall
Hygiene 9 True motivators atlew § To grow psychologically atlaw Satisfier factors -} Laiy 48Uaill _uluy)

. Higeen needs or to avoid pain s2lew factors




NOTE

98 By F La Ay all das il lalinad ¢ Job satisfier o el Gusal) 081 Job Dissatisfaction <) 4l aga v/
. Non dissatisfaction (* Job dissatisfaction - gusall v/

S &ilagl A 44 ¢ Dissatisfaction ) S48 ) sa3iw (815 Job satisfaction (o) 3ug <l 52355 ¢! Hygiene factors 2 s gl lalisa v/
5 Highly satisfied ia (8! A oS o) gal 9 (a8 A Jidly Jaidy (9% (U S 4) Sla iy e ¢ gisal) Lelaid) dadl y dilag) (A Lol
Al g adary Joguosa 98 (ST a8 L)) (il B0 JilBally (Sl 4 Job ) (8 S (k) e

Jal so (3iai 5 Jerild ¢ Job dissatisfaction ) dis agd) aa b

A ¢S Dissatisfaction 4 Js 7 53 sallb W Hygiene factors -

. Satisfaction d! I a5

dad a5 el Sai L s ¢ Glall g ) Sl Lad 3 Sl prda ol Jlia

= e ? motivational factors a5 7L asfesi Ll Jed  Hygiene factors
s e . Dissatisfaction ) Jlaw oS3 3 ¥ Ulsy Herzberg 4 ki cawad
A —>
[ Moo foco s Motivation I s Al <l sal s Ly Motivation Jaess b sl ¢Sl
-oppomm"”"“""";"f%&« G8ail Hygiene factors s23iwi (e « Motivational factors ) < g
q)obdlssatlsfactlonf | 5 AAS.C

e

High Low




Herzberg e Hygiene factors 4 4l Maslo s s Herzberg oo b )l
e Motivation factors 415 ¢« Maslo = Basic needs I | iy
. Maslo x=Self actualization and personal esteem @2 iz Herzberg

Maslow’s Hierarchy Herzberg’'s
of Needs Two Factors
\ Motivators

e Achievement
e Recognition

o Work itseif
Self- e Responsibility
Actualization e Advancement

Esteem

(self and others) A
Hygiene Factors

_ ‘ ¢ [nterpersonal
Belonging and Love relations
e Company policy/

5/ \\ administration
Safety and Security \ e Supervision

e Salary

e Working

) conditions

Basic Physiological Needs




Remember

~ The opposite of satisfaction is No
satisfaction.

~ T he opposite of dissatisfaction is
No dissatisfaction
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v’ So High Motivational factor lead to satisfaction, Motivation and Commitment

v High Hygiene factors lead to: Prevention of dissatisfaction

No Dissatisfaction W& Dissatisfaction -

Herzberg’s Two-Factor Theory High motiva}tion & No motivatiqn - 3
2534 B (odal Lal Badlly g pany (puSe (i dagd

I Jars 7 High hygiene factor (3:3a3 43) Sliwd)
Jeas Jaalwa 819 No dissatisfaction

o Ly o) 08 () gbia 4351 i lashad) Motivation Y
Dissatisf[action

Motivator g (iaj¥ Motivation < J«a s
. factor
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Hygienes Motivators
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4) McGregor X, Y Theory theory | Management: McGregor X,Y theory — & llssaill |

more authority for management Authority (1585 i ewﬁ 9 X Al e 3,00l (palina (plaai eyl T Lwa =
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. more authority for employee& Less control 4~ o Al 58 Y 1
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X theory

L Under control Jaiis (WUl 43l s Productive material (e 223 5 Restrict i X 4a ey =
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‘ So X theory can be described as: ‘

e Control
* Depend on productivity and Numbers

* People dislike work



Y Theory

.Human material ( People empowerment) J! e iy 8 5 Employee Al )81 4 ja oz w

ngda Gyl ) | Say gsa 5 ST sadhy - agi€ai 5 Employee Jb G@sisl 5 Loall JYA (e (Saiy w
| laidy g Aol (i) B pavie (8 Le (b agd] )5S Y 1 sain s G Xl Glie ¢ Juinall B

So Y theory can be described as:

* Freedom

 Depend om achieving goals
* Trust people

* People will do their best



Theory Y 5 Theory X (m <ildgdll araa (adly Lgaaey AN adladly A Jgaad) g Jganila

Attitudes toward workers

X named group

Y names group

Management style and
control

Authoritarian and centralized
control is retained.

Participative: Management
involves employees in
decision making but retains
power to implement
decisions.

The essential task of
management

To organise the elements of
productive enterprise—
money, materials, equipment,
people—in the interest of
economic ends.

To arrange organizational
conditions and methods of
operation.

So that people can achieve
their own goals best by
directing their own efforts
toward organizational
objectives.

Attitude toward work

People have an inherent
dislike for work and will avoid
it whenever possible.

People will exercise self-
direction if they are
committed to the objectives;
Work is as natural as work
and rest.

Ambition & Responsibility

People are not ambitious,
they want to avoid
responsibility.

People are ambitious; they
are willing to take on
responsibility.




Attitudes toward workers X named group Y names group

People are self-concern. People are willing to work for
Concern organizational goals or causes
they believe in.
People are resistance to People are capable of
Development & Change change & dislike it. creativity, ingenuity, and can
cope with change.
People must be coerced, People need appraisal and
controlled, directed, or opportunity for promotion.
Rewards & Appraisals threatened with punishment

in order to get them to
achieve the organizational

objectives.
Large scale production Suited to knowledge work and
Application operation and unskilled professional services.

production-line work.
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