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3) 6 Thinking hats

Feelings and intuitions

‘ Emotion
‘ ' 7 Possibilities and new ideas

Logic The facts

Optimism The value and the benefits

Devil’s advocate The difficulties and dangers

Creativity

Ensuring the rules of the

| NManagement
hats are observed
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4) 5 Level leadership maxwell
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5 Levels of Leadership (Maxwell)

LEVELS PEOQPLE FOLLOW

YOU BECAUSE...
Pinnacle of who you are and
Ei (Respect) the quality you have
4 People Development of what you have
(Reproduction) done for them
3 Production of what you have done
(Results) for the organization
Permission

they want to

2 (Relationship) Y

-I Position

they have to
(Rights) ey



5) The Eisenhower matrix
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[mportant

Not Important

Urzocent

Tasks thhat need
irmmmediate attention
and have hich
importance. L hinlk
‘emergency rmedical
issue’ or a work
Project duae tomorroswss
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Not Urocent

T ong-texrixn tasks thhat
are crucial but ot
tirme-sensitive. 1 hese
are often bicgocer life
coals, ike “save for a
house” or “plan fammily
vacatioi

Tasks thhat need qguick
actoon but swont doomnm
your if thhey're not
accomplished., like
answering a colleague’s
non-urgent ermail.

Tasks thhat swonild be
nice to et to but
arenn’t a priority., sucih
Aas “rearrange thhe living
rTooIYy.
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Dr Mohanad Odeh: lecture notes — Pharmaceutical care an d Communication skills
Equation for Professional development
Professional Development = (CXC)R

(Competence X Commitment){Bshaviour + Attitude)
Competence = Knowledge + Skills
Knowledge = Knowing + Understanding, formal education.

Skills = Doing it + Practicing it, experience.

Commitment = Motivation + Confidence - L . » {
" | adales L2A) LS
Motivation = Enthusiasm (Internal + external) + Moral Satisfaction. 4 0 ﬁ u __3

Confidence = Self-awareness + Believes + self-assurance.
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